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EUR >100 mln per day - EUR >2000 per inwoner

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding

BCG and Ecorys calculate 

the damage of grid congestion 

Systemic Transformation

up to €40 billion annually.
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Change Approaches

. 
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Change Leadership Practices

. 
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Attractor
creating magnetic energy

● meaning and context
● connect at emotional level
● collective story
● alignment & movement to 

new

Transforming Space
creates movement

● breaking patterns
● interventions in the moment
● transforming encounters
● insight in the whole

Container
provides holding structure

● Safe, calm & confident 
● boundaries
● aligns

Edge & Tension
amplifies disturbance

● challenging status quo
● high standards, 
● urgency, momentum,

Copyright - Deborah Rowland - Still Moving 
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A Systems Approach to Change - What is really going on? 
Understanding Current Reality - Seeing Deeply in order to Shift

. 

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding

Ability To learn

Patterns

Events

Structures 

Mental Model
Belief 

Ability To Influence

What just happened?

Has it happened before?

Why is this 
trend happening? 

What is it about 
our own way of 
thinking that allows it?

React

Anticipate

Create 

Transform

Behaviours 

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding
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B2C HouseHold Flex B2B Flex Contracts / BESS
Home Battery, EV Charging, Heatpump CSC - Re-dispatch - Flex Tenders

B2C HouseHold Flex

Flex is identified and steered within parameters of comfort of 
the HH. Flex of different HH is aggregated from BTM to FTM 
and made available in a reliable way. In case the capacity is 
being steered  the delivery is verified, and value attributed. 
"Capacity Fee 0.3" combined with Markets, stimulate desired 
customer behaviour. Congestion as red/green traffic light to bid 
in other markets. Data and platform interoperability largely 
resolved. 

B2B Flex Contracts

• The congestion market is fully operational. DSO/Suppliers/CSP 
seen as problem solvers and accelerators.   

• DSO’s grid is secure and waiting lists B2B are short 

• Suppliers have gained and retained customers because they can 
provide CSP services 

• For B2B Customers, Flex has become an integral part of business 
operations and they experience lower energy costs  

• The energy transition with the intended electrification and switch to 
sustainable resources and consumers can continue at the 
necessary pace

• DSO and TSO forecasts & adjustments are up to standard and 
publicly accessible 

• Supplier forecasts up to standard, from 5% to 90% 

• BRP/CSP issue is solved, and/or BRP's pick up the gloves 

• Suppliers can identify companies with flex 

• The DSO-CSP-BRP-GOPACS IT steering and control chain is live

r

Household Flex

Trial aim - quantify by end SC I
Household Flex

• Sector deal B2C Flex signed / LAN

• 5000 homes, in 10 LV* areas of 
Enexis, 10 LV areas of Liander, and 
one MV *  area of Stedin manage 
power peaks during the winter of 
2025-2026 - 5000 homes 
 

• The go-to-market moment is at the 
end of May 2025. Until then, we will 
prepare the rollout commercially, 
procedurally, and technically

B2B Flex

Trial aim - quantify by end SC I
max B2B Flex - Feed in / Offtake

• Sector deal B2B Flex signed / LAN.

• Scalable Roadmap to : 
• 1 GW Flex feed-in activated 

‘25-26 - target ’27 set
• 0.3 GW Flex offtake activated 

‘25-’26 - target ’27 set

• Scalable Supplier/DSO value 
proposition, customer journey, E2E 
process, with competitive/attractive 
business case (incl CtA, CtS)

• Bring off-take congestion approach 
“from zero to one”

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding
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NL Flex - Insights & requirements for scaling flexibility and impact
Household Flex - B2B Flex Contracts - Large Scale Batteries - Flex Value - Flex Data

Customer Centricity : Value proposition - Customer Journey - E2E Process
● Customer Value Proposition

formulate a clear and attractive proposition that distributes the flex value fairly : simple for customers, market roles, processes and IT.
● Customer Journey and Touchpoints

drive continuous customer experience improvement on touch points. Make space for insights/experimentation. 
● E2E Scalable Target Processes

know and understand the E2E process across the different market roles and at all levels. Articulate in customer centric language.

Enabling and Unlocking Scaling - Data - Value - Capability
● Flexibility Data - key to enable

address the data layer on flex quantity, location, profile, type and value as a foundational layer and essential for analysis, modelling and quantification.
● Flexibility Value - key to unlock

develop and substantiate a common framework for business case / investment security quantification (from asset, market and return perspective)
● Capability and Knowledge development

institutionalise capability building and knowledge of end to end processes, markets, participants, systems, inderdepencies

Change & Transformation : Space - Container - Execution
● Transformation space

to be carved out: right people/capabilities, working at same time, in the same place on the same topic. Progress over perfection. Activation. 
● Container: 

apply focus and prioritise (backlog of) desired outcomes. Leverage delivery on content to address systemic changes concurrently. Start-finish.
● Execution Engine: 

execution team with the capabilities to operate autonomously while staying connected; Oversight by CEOs;  connect the execution layer to executive layer. 
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NL Flex - Insights & requirements for scaling flexibility and impact
Household Flex - B2B Flex Contracts - Large Scale Batteries - Flex Value - Flex Data

CEO commitment - accelerators of the energy transition
● Ceo visible commitment - regular joint Ceo sessions

Empowering NL Flex teams, prioritising time and resources and resolving issues in support of overall NL Flex objectives. 
● Systemic Change : at least 2 suppliers & 2 DSO per workstream in order to work with ‘system/sector’

5# PoC as concrete drivers (progress over perfection, act into thinking), open and inclusive towards other market participants
● Zero to One (experimentation, growing the more) vs Maturity (strengthening the core)

Instill Supplier/DSO Team trust, and empower experimentation in the ‘zero to one’ phase (e.g. tariffs, markets, approaches, …)

People - ‘Who’
● Best people assigned to ‘what matters most’ : carving out time/space - backfilling:

Prioritise, and avoid delegating down - Growing the more (vs strengthening the core) requires setting and ‘holding’ the frame
● Lead for, and from ‘the whole’

Participants feel empowered to make progress and act in the interest of the ‘whole’ (within CEO frame) vs primarily ‘representing 1 participant’
● Develop capabilities, and absorb SME knowledge

Deploy internal talent and build internal capabilities, limit external support to one-off and absorb capability from SME

Connecting the Parts - Stakeholders - Interfaces
● LAN/PON - ACM

DSO Ceo’s actively connect, and communicate what belongs where; unlock the potential of  LAN, provide suppliers opportunity to influence
● Position paper

Sprint cycle III identifies Issues for further scalability of flex products and process, and topics for external position paper
● Communication and Frame setting: 

Bi-weekly updates from NL Flex team and the emerging frame, to communicated via internal communication channels

Confidential - draft - for discussion purpose only - open & inclusive dialogue
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NL Flex - Key Focus Areas and Challenges for Scaling
Household Flex - B2B Flex Contracts - Large Scale Batteries - Flex Value - Flex Data

Data & forecasting

● DSOs should produce granular congestion forecasts at connection level (EAN/DSOP).
● Differentiate Actual (short term, 0–2 years) from Planned (>2–3 years) congestion and publish separate maps.
● Increase forecast frequency and automation.

Market & customers

● Suppliers/CSPs must systematically profile B2B customers for flexibility potential: location, timing, technology and steerability.
● Co‑develop the DSO value proposition and jointly map the customer journey; extend to LAN and POM.
● Define an attractive ‘zero‑to‑one’ commercial valuation framework to unlock early participation.

Processes & operations

● Establish end‑to‑end BRP/CSP/DSO processes and governance to enable scaling.
● Enable B2B flexibility for smaller assets through robust CSC activation and redispatch processes.
● Implement the full redispatch cycle at asset level: measurement → modelling → forecasting → verification.

System coordination & assets

● Create an integrated TSO‑DSO view of residual capacity (“restruimte”) at MSR and EAN level.
● Fast‑track BESS deployment and standardise technical assessments to reduce lead times and build confidence.

Governance & performance

● Implement C‑level monitoring and steering with a dashboard of leading and lagging KPIs (metering coverage, forecast precision, activations, queue lengths).
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Data Capture
Quality, Completeness

Modelling
Forecasting

Netrekenen
Inpassing

Connectivity
& Steering

Activation
Verification

Settlement

Expand 
Geography

Expand 
proposition

Deepen
Sector 

End to End 
Capability
Processes

Approach to Scaling : 
1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding

Expand Proposition - Expand Geography - Scalable end-to-end Process 
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bestaande/nieuw klanten
bestaande/nieuw flex

wachtrijen

DSO : flex to find

Supplier : klantenbasis

(schaalbare) Voorbereiding (schaalbare) Gezamenlijke aanpak

bestaande/nieuw klanten
bestaande/nieuw flex

wachtrijen 

Geogr
(MVP)

B2B Flex
(PoC)

Zoekend naar schaalbare gezamenlijk aanpak

HH Flex
● nieuwe producten schalen

B2B Flex
● bestaande (versie 1.0) producten versnellen
● Klant-input ophalen voor verbetering (versie 1.1, 2.0)

BESS
● Congestieverzachter?
● Achter de Meter (BTM) opslag?, Buutbatterij?

Andere
● …

B2B Flex
● bestaande (versie 1.0) producten versnellen
● Klant-input ophalen voor verbetering (versie 1.1, 2.0)
● Conceptontwikkeling tot xxx MW
● Wachtrijen / Nijmegen / Drachen

DSO : flex to find

Supplier : klantenbasis

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding
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Distribution 
Network Tariffs

Smart Connection 
Agreements

Market Based 
Procurement

Independent Aggregator

TSO/DSO Coordination

Capaciteit Sturend Contract (CSC)
Raamcontract (met CSC)

Flex Markets (Redispatch M/S assets)
Flex Tenders (UK Style)

BRP/CSO - issue to resolve

Gopacs

Time of Use - Energy
(no Capacity yet)

Commercial (remuneration) framework 
for Indirect Channel

● Suppliers / CSP
● CSP - BRP/Supplier

Joint DSO initiative 
● Digital / IT - end-to-end process
● Data

Copyright - Tim Schittekatte - Fabien Roques - FTI/CL Consulting

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding

Five Building Blocks for Mittigating DSO-level Congestion (Tim Schittekatte - FTI/CL) 

3 Regulatory Tools - 2 Coordination Mechanisms
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Distribution Network Tariffs 

Copyright - Tim Schittekatte - Fabien Roques - FTI/CL Consulting - SmartEN

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding
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Capaciteit Sturend Contract 
From ‘Consultation’ to ‘Co-Creation’ - I support what I create

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding
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Flex Tenders - UK Style

Copyright - Tim Schittekatte - Fabien Roques - FTI/CL Consulting

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding



Confidential - draft - for discussion purpose only 17

BRP / CSP - Compensation for imbalance?

Copyright - Tim Schittekatte - Fabien Roques - FTI/CL Consulting

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding



Confidential - draft - for discussion purpose only 18

Supplier / CSP - Compensation for foregone revenues?
1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding

Copyright - Tim Schittekatte Fabien Roques - FTI/CL Consulting
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Moving Forward - Focus on Reliablity and Building Trust

Copyright - Tim Schittekatte- Fatien Roques - FTI/CL Consulting

1. Seeing Systems 3. Building Shared Vision2. Common Platform of Understanding

Activate 
CSC

Activate 
Re-Dispatch

Activate Flex 
Tender UK-style

BRP/CSP
Framework

Smart Connection Agreement

Market Based Procurment

Market Based Procurement

Independent Aggregator
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Thank you ! 
erwin.v.laethem@gmail.com 


